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Acting out 

 Background 

Bullying is repeated, unreasonable behaviour directed to an employee or group 

of employees that creates a risk to health and safety. 

Bullying behaviour can be direct or indirect, and can occur wherever people work together. Whether it is 

intended or not, bullying is an OHS hazard. 

Examples of bullying include: verbal abuse; spreading rumours or innuendo about someone; unjustified 

criticism or complaints; deliberately denying access to information that a person needs to do their job; 

excessively scrutinising someone’s work or behaviour. 

 

 Overview of the unit 

Acting, whether it’s watching others or taking part in it, can be an effective way to address difficult 

situations and ideas. This unit places the student as the audience and the actor to enable explore 

different aspects of workplace bullying and harassment. 

There are two activities in this unit: 

 Activity 1: Just joking! 

 Activity 2: What really happened? 

Activity 1 uses a television comedy set in an office as the basis for an exploration of ways to handle a 

bullying situation. Activity 2 is a structured drama exercise that enables participants to share experiences 

and keep a level of anonymity. The second activity should only be used with students you know well and 

have previously worked with. 

There are three other units on bullying on the SAFE-T1 site which you may like to use in conjunction with 

this unit: 

 What’s Ok? 

 What’s reasonable 

 Is it true? Test your knowledge about workplace bullying 

 Dealing with bullying. 

 Purpose of the unit  

 To alert students to the kinds of behaviours to look out for and to begin discussion about 

dealing with bullying in the workplace. 

 To share negative experiences in a safe learning space and begin to explore the emotional 

consequences of workplace bullying behaviours. 
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 Assessment & curriculum alignment 

The activities in this unit are designed to support student learning but may also be used for assessment 

purposes. The activities support the learning outcomes listed in the table below but may not cover all the 

elements. If the activities are to be used as assessment tasks, teachers should check the relevant 

curriculum document, e.g. the VCAL Curriculum Planning Guides, to ensure all the elements are covered 

and the activity is consistent with the unit purpose statement. 

While documentation from undertaking the activities in this unit can be collected to build a portfolio of 

evidence to be used for the assessment of relevant learning outcomes, students should demonstrate 

competence of a learning outcome on more than one occasion and in different contexts, to ensure the 

assessment is consistent, reliable, fair and equitable. 

 VCAL 

Foundation 

VCAL 

Intermediate 
VCAL Senior VELS E-phase 

Activity 1:  

Just joking! 

The activities 

support 

 WRS 1 –   

LO 2 & 3 

 OC – LO 4 

 

 

The activities 

support 

 WRS 1 –LO 

4 

 OC – LO 4 

 

 

The activities 

support 

 WRS 1 – LO 

3 

 OC – LO 4 

 

 

English:  

 Reading 

  Speaking & 

Listening 

Thinking 

Processes: 

 Reasoning, 

process and 

inquiry 

Engage 

Explore 

Activity 2: 

What really 

happened? 

English:  

  Speaking & 

Listening 

Engage 

Explore 
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 Activity 1: Just joking 

This activity uses a television comedy set in an office as the basis for an exploration of ways to handle a 

bullying situation. 

 Before you start 

Access a copy of The Office TV series (US version) Series 1 Episode 1 (Pilot).  

 Instructions 

Watch The Office episode as a group.    

 What happens 

Facilitate a discussion around whether the boss is a bully, using the questions in the box below as 

discussion starters.  

These questions focus on the second-last scene, where the boss shows off to a visitor and plays a joke on 

the receptionist Pam to show how humorous he is. He invites her into his office and tells her she is fired for 

stealing paper clips.  If you have a limited amount of time, you can watch only this scene, but the discussion 

will be richer if the students have the background of the rest of the episode.  

Discussion questions 

 Is the boss a bully?  

 Is he demonstrating behaviour that could be called bullying?  

 What evidence is there for this? List 3 facts to prove the answer to the previous questions.  

 When is a joke not a joke?  

 What might Pam do next?  

 What could she do to prevent this happening again?  

 What is the role of the visitor?  

 Why doesn’t he say anything?  

 Is he a bully?  

 

 Follow-up 

Lead the discussion into a sharing of personal experiences.  

Have you ever had any experiences like this? What did you do about it? 

 Links 

Recognising a bully: http://www.bullyonline.org/workbully 

WorkSafe Victoria’s bullying information 

www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/WorkSafe/Home/Safety+and+Prevention/Health

+And+Safety+Topics/Bullying/    

http://www.bullyonline.org/workbully
http://www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/WorkSafe/Home/Safety+and+Prevention/Health+And+Safety+Topics/Bullying/
http://www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/WorkSafe/Home/Safety+and+Prevention/Health+And+Safety+Topics/Bullying/
http://www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/WorkSafe/Home/Safety+and+Prevention/Health+And+Safety+Topics/Bullying/
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 Activity 2: What really happened? 

The activity is a structured drama exercise that enables participants to share experiences and keep a level 

of anonymity.  

This activity is designed for use with a group that you know well and have already done some work with. It 

is not an ‘ice breaker’ or warm-up activity.  

 Before you start  

You will need a room that has open space such as a group room with chairs and tables pushed back, or a 

drama room. It is also helpful if the participants cannot be seen by passers-by, as this may cause self-

consciousness. 

 Instructions 

Sit everyone in a circle and introduce the topic of ‘bullying’’.  

What might it mean? 

If you saw a picture of bullying what might it look like? 

Have you ever experienced bulliying? 

The discussion will usually bring out some experiences of bullying, whether at school or work.  Direct the 

discussion further into how it felt for the target.  Do not enter into any details of the situation but focus 

entirely on the feelings experienced.  

After a brief sharing, introduce the activity. Emphasise that no one has to explain the situation that is going 

to be shared, as it will be shared without words.  

 What happens 

Working in groups of four, each person in the group will have the opportunity to ‘create’ a bullying scene 

from their experience (as target or bystander) by directing the other three to form a scene as human 

statues.  

Give each member of the group 5-7 minutes to create the scene, using as little speech as possible. Perhaps 

they could mimic the postures they wish the ‘statues’ to take or gently lead them to a spot to stand in.  

At the end of 7 minutes all the statues in one group take their place and remain ‘frozen’ while the rest of 

the group observe the scene that has been created.  

Ask the group: What might be happening here? 

Discuss briefly and then move to the next scene. You may wish to view every scene as a whole group, or 

divide the group into two groups and rotate the scenes, depending on the size of the group.  
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 As the scenes progress you may find that they grow increasingly subtle and symbolic as students 

grasp the idea of physically portraying the feelings involved in a situation through using such things 

as kneeling, pointing, turning backs away and so on. 

 Follow-up 

This can be a very powerful activity, which lends itself to a number of further conversations and discussions 

on bullying and power play. In terms of workplace bullying it begins to give a voice or way of expressing 

some events that have happened and provides a way of making sense of them and speaking out. 

 Extension activity 

Foundation 

VCAL 

improvising dialogue stories poetry 

Intermediate 

VCAL 

creating a simple script 

from a scene 

stories poetry 

Senior VCAL linking scenes together to 

create a short performance 

for other students 

stories poetry 

 

 Links  

http://en.wikipedia.org/wiki/Theatre_of_the_Oppressed (see heading Image Theatre) 

http://en.wikipedia.org/wiki/Theatre_of_the_Oppressed

